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Coach’s & Chapter Feedback Process

(version 10-10-08)
Our objective is to provide a competitive and developmental learning environment that promotes skills, knowledge, self-esteem and fun. To this end, we will enable all parents within Foothill-SLAM NJB chapter an opportunity to provide feedback about our chapter and the coaches. This includes comments about the coaching structure and their specific team experiences.

· Each year the chapter will enable an on-line feedback tool one month before the end of the season. A survey will be sent electronically to all families within the chapter.

· The feedback window will stay open for one month, after which the results will be summarized for review.

· A select group of Board members will be involved in a detailed review process, with the purpose of understanding where we can improve in the coaching comments. Additional comments about the chapter will be referred to the Board at large for general discussion.

· The review group will include at a minimum the following people (note: others may be added as deemed appropriate by the President or Chapter Director):
· Chapter Director

· President

· Player Agents
· Division Coordinators
· Coaching Coordinator

· The results will be reviewed to determine if there are improvement opportunities in preparing all of our coaches, as well as determining if there are coaches that may have a lower likelihood to be considered as coaches going forward.
· All results and discussions by the Board would be confidential, and the Board would not approach any coach per se, unless there were concerns of improprieties, at which time the Police would be contacted.

